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Introduction 
 
The School Development Plan is primarily a working document for use by the school. It is based on 
the school’s analysis of current levels of performance, its assessment of how current trends and 
future factors may impact on the school and sets out priorities and targets for improvement for the 
period ahead. 
 
 

Five Year Development Vision 
 
Wimbledon Park Primary School is now firmly established as one of the highest performing primary 
schools in the local area, recognised as outstanding by Ofsted across all aspects of the school’s 
work.  We are now into the third year of our five-year vision. This year will be the first year of the 
school working in the Wimbledon Primary Federation where the ‘school support hub’ element of the 
vision is firmly put into practice.  
 

 
 
THE CORE – Providing an excellent education at Wimbledon Park Primary School. 
  
SCHOOL SUPPORT HUB – A resource base providing school and teaching development services 
to other local primary schools. 
 
EDUCATION SERVICES CENTRE – Providing a range of education and childcare services to the 
community, generating sustainable income for the school. 
 
 
 

School Development Plan 
 
THE CORE (Providing an excellent education at Wimbledon Park Primary School). 
 
For several years, the academic profile of the school has remained consistently strong, with an 
embedded culture of continuous incremental improvement driven from the, school’s leadership 
team.   
 
There are a number of key areas that we are implementing or refining this year to enhance core 
performance: 

1. To develop and implement a relevant, knowledge rich and progressive foundation subject 
curriculum 

2. Embed pedagogy that reflects ‘direct instruction’ and ‘Teaching for Remembering’ 
approaches across the curriculum and phases  
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3. Maintaining a focus on accelerating progress for disadvantaged pupils – particularly in maths 
4. Continued development of the teaching and support staff teams  
5. Adoption of microscopic progression through grammar in writing and refining the ‘writing’ 

process  
6. Well-being of pupils  

 
 
SCHOOL SUPPORT HUB (A resource base providing school and teaching development services 
to other local primary schools). 
 
Our school improvement journey over the past years has been enabled and supported through 
learning from other schools.  Our continuing journey of school improvement will continue to be 
founded on partnership working, both to learn from benchmark practice at other schools, but 
increasingly to share our practice in support of other schools and the wider school-led system. 
 
Over the past two years, we have considerably expanded the number of schools that we are 
working in partnership with through: SW London maths hub, Local Authority Moderation teams, 
Merton Schools guided peer review network, our local cluster of Merton primary schools, ad-hoc 
projects with local schools, DHT partnering with Smallwood, Wandsworth SCITT and the Belleville 
Teaching School alliance. 
 
Our core action areas this year will be about narrowing the focus but deepening the impact of our 
partnership work: 

 Executive headship of the Wimbledon Primary Federation  

 Cross federation working (focused projects) 

 Relationship with Wimbledon High, through the Primary Science Quality Mark  
 
 
EDUCATION SERVICES CENTRE (Providing a range of education and childcare services to the 
community, generating sustainable income for the school). 
 
Our school faces a significant financial squeeze over the next few years, with overall income per 
pupil at best flat, while costs are rising (faster than anticipated).  We will continue to leverage our 
facilities, resources and community position/reputation to build and grow income from selling 
educational services.   
 
Areas for development of school support services this year include: 

 Continue to grow Kids Club 

 Consolidate the wider provision of chargeable extra-curricular clubs with a revenue share 
model 
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Enhance Core School Performance - Teaching and Learning  
Objective: To develop and implement a relevant, knowledge rich and progressive foundation 
subject curriculum 
Success criteria:  

 Macro concepts defined 

 New topics identified for years 1-6 

 High quality planning in place for all units of work  

 Parents informed – through the website and education evening about the changes to the wider 
curriculum  

 Teachers confident in how their units of study fit with the rest of the school  

 Assessments completed  

 Clear intent, implementation and impact identified 
 
Objective: To maintain our position as one of the highest performing primary school in the local area 
by continuing to improve the quality of teaching and learning (supported by 
maths/English/EYFS/SEND development plans) 
Success criteria:  

 90% or more of children in all classes meet the end of year attainment targets set 

 Good level of development at the end of Reception 90% or higher 

 Year 1 Phonics outcomes at 96% or higher, 98% of children reach phonics expected score by 
the end of year 2. 

 Year 2 Reading/Writing/Maths combined at expected standard at or above 90%, and 45% or 
more working at greater depth  

 Year 6 Reading/Writing/Maths combined at expected standard at or above 85%, and 40% or 
more at the higher standard  

 Year 6 reading outcomes equal those of maths  

 School outcomes for disadvantaged pupils in all statutory assessments are at or above the 
outcomes for national non-disadvantaged pupils (and other vulnerable pupil groups) 

 All teachers engaged with process of improving their teaching systematically through a range of 
methods 

 Consistent implementation of teaching and learning approaches across classes through the 
effective adoption of the school’s Teaching and Learning framework  

 The use of quizzing as a teaching and assessment tool implemented throughout the curriculum  

 All support staff are deployed in an effective manner 

 Pedagogy reflects ‘direct instruction’ and ‘Teaching for Remembering’ approaches across the 
curriculum and phases   

 
Objective: To reduce the number of pupils who experience or display bullying behaviour and 
increase the number of pupils who feel happy, safe and fully-supported at school. 
Success criteria:  

 Pupil survey results show decrease in the number of children who say they have been bullied or 
observed bullying behaviour 

 Pupil survey results show an increase in the number of children who feel happy and safe at 
school 

 Review of ‘All Together’ Audit shows improvement in the school’s practice and procedures 

 WPPS is recognised as an ‘All Together School’ and awarded Gold Status 

 Incidents of bullying are recorded in detail 

 Incidents of bullying are dealt with effectively, involve parents, staff and pupils, are reviewed, 
followed up in class or assemblies and do not re-occur. 

 Staff feel confident in preventing, identifying and tackling bullying behaviour 
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School Support Hub 
Objective: To complete the federation process with West Wimbledon and to positively impact on 
outcomes in both schools  
Success Criteria:  

 Federation business carried out effectively  

 Peer review network within the federation 

 Joint federation project carried out within each year group across the course of the year 
 

 
Education Services Centre 
Objective: Providing a high quality and diverse range of extra-curricular services to the community, 
generating sustainable income for the school 
Success Criteria:  

 Revenues from Kids Club increased by 10%  

 School income from extra-curricular clubs increased by 20% 

 90% of school income from extra-curricular clubs generated through revenue share 

 


